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For additional information, please refer to most recent National Occupational Classification (NOC) 
Canada published by Statistics Canada, available on http://www.statcan.gc.ca/. 
Identify all deliveries of this or a comparable program that have been or are currently offered at 
Fanshawe (including CE and/or Regional Campuses): 
Describe deliveries:  
MTCU  78902  Logistics  and  Supply  Chain  Management,  (SCM1),  1‐year  Ontario  College  Graduate 
Certificate, London Campus & London Campus Online 
 
Proposed program launch date: September 2015 
Proposed intake(s):  ☒ Fall   ☒ Winter   ☐ Spring   ☐ Other:  
Number of students in first intake: 24 
Length of program: 
 Number of semesters: 2 
 Semester length in weeks: 15 
 Total program hours: 600 
Program delivery 
(check as many as 
apply) 
☒ Web‐facilitated (face‐to‐face)   ☒ Blended   ☐ Online 
☐ Fast‐track    ☐ Accelerated  
☐ Collaborative   ☐ Weekend 
☐ Other 
Co‐op program 
☒ No 
☐ Yes 
☐ Experiential co‐op (required to graduate) 
☐ Mandatory co‐op (not required to graduate but fee is mandatory) 
☐ Optional co‐op (not required and fee only charged if students opt 
in) 
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2.0 Executive Summary  
 
Include the following information (600 words maximum): 
a) Program overview, length, credential, description and suggested delivery options. 
b) Explain how this program is aligned with the indicated program area of strength and/or 
growth. (150 words recommended maximum) 
c) Local, regional, provincial and/or national fit/competition 
d) Links to further educational opportunities 
e) Student and labour market demand/support for the program; job opportunities for graduates 
f) Resources required 
 
a) The Operations Management program is a one‐year Ontario Graduate Certificate (completed in two 
semesters) designed for university and college graduates seeking a career in the operations 
management sector. The program will be delivered using web‐facilitated (face‐to‐face) and blended 
methods.  
 
The curriculum will focus on applied knowledge in the field of business operations within a global 
economy, encompassing the planning and management of all operations (e.g., supply chain elements, 
purchasing, production and operations planning and control, transportation and distribution, project 
planning, quality assurance) involved in businesses of varying size and complexity. 
 
b) Institutional Program Strengths and Programs for Growth: Business and Management, Leadership 
and Entrepreneurship.  
 
c) Local/Regional/Provincial Fit: The program aligns with local economic development priorities to 
position London as a hub of manufacturing excellence in the food and agri‐business industry.  London is 
also positioned as a centre for health care and health related industries.  The location of London along 
Highway 401 and proximity to the United States border at Niagara Falls, Sarnia and Windsor encourages 
a wide range of transportation and freight forwarding options, increasing attractiveness for industry to 
locate within the Southern Ontario area.  
 
There has been a sharp increase in the number of jobs available in this field (NOC 0911 Manufacturing 
Managers) since 2012. It is projected that the number of jobs available in this field in the London region, 
the province of Ontario, and all of Canada will continue to increase by 32%, 21%, and 12% respectively 
by 2020 (Employees EMSI 2014.1) 
 
Program/Competition: Currently there are no other Operations Management programs at the 
Graduate Certificate level in Ontario, so this program will fill that gap.  
 
d) The Operations Management Graduate Certificate will closely align with two other graduate 
certificates currently offered in the Lawrence Kinlin School of Business, Logistics and Supply Chain 
Management and Project Management.  
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e) The Business Administration – Materials and Operations Management program at the Advanced 
Diploma level receives at least three times the number of applications as the number of seats available 
each year indicating a strong interest in this field (Appendix I).  
 
The Logistics and Supply Chain Management program at the Graduate Certificate level (and now being 
offered at Fanshawe College) receives on average five times the number of applications as the number 
of seats available each year indicating a strong interest in this credential (Appendix I).  
 
International students will be interested in this program because it will provide them with the 
knowledge and skills required to fill management level positions, which are eligible occupations for 
immigration under Canada’s immigration programs (e.g., Canadian Experience Class Program).  
 
f) Computing Requirements: To provide students with an exceptional learning experience that 
effectively prepares them for the workplace, specific operations management software (e.g., SAP) will 
need to be purchased. 
 
Human Resources Requirements: This program will share curriculum with two of the other Graduate 
Certificates offered in the department, so additional human resource requirements will be minimized.  
Only one additional full‐time hire will be required. 
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3.0  Academic Programming and Quality Assurance   
 
Note: Appendices A‐D will be submitted to the Credential Validation Services in Stage Gate 2 and 
Stage Gate 3 
 
  3.1  Program Vocational Learning Outcomes  
 
 
 
  3.2  Essential Employability Skills Learning  
Outcomes  
 
  3.3  Program Description 
   
 
  3.4  Course Descriptions 
   
 
  3.5  Relationship to Professional or Licensing 
Bodies 
   
  3.6  Curriculum Design and Delivery 
a) Provide rationale for curriculum design, including work 
integrated learning (if appropriate): 
1. Alignment with program vocational learning 
outcomes 
2. Alignment with essential employability skills outcomes 
3. Suitability for target populations(s) 
b) Indicate where and how existing courses may be included in this new program. 
c) Provide rationale for delivery methods (e.g., face‐to‐face, blended, online, fast track, 
accelerated, collaborative, weekend), including work integrated learning (if appropriate): 
1. Alignment with program vocational learning outcomes (industry expectations) 
2. Alignment with essential employability skills outcomes 
3. Suitability for target populations(s)  
 
A. 1 and 2) The curriculum has been designed to offer students both the theoretical and practical skills 
identified by both the internal and external panels of industry experts to prepare a new graduate for a 
supervisory or management role within industry in the operations management field.  This new 
graduate certificate has been designed to align closely with the Logistics and Supply Chain Management 
graduate certificate as there is great integration between the two roles within industry, and it was felt 
by the internal and external panels that providing students with these complementary skills would 
enhance their career opportunities.   
See Appendix A: Form 1 – 
Program Vocational Learning 
Outcomes. 
See Appendix A: Form 2 - 
Essential Employability Skills 
Outcomes. 
See Appendix B: Program 
Description. 
See Appendix C: Program 
Curriculum. 
See Appendix D: Regulatory 
Status Form. 
See Appendix E: Curriculum 
Map - Program VLOs and 
EESOs. 
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The program standards for advanced diploma programs in Operations Management (MTCU 68900) 
offered at other colleges in Ontario were examined and used as a starting point for the development of 
a graduate standard.  The courses have been mapped to the proposed program learning outcomes and 
essential employability skills that Fanshawe College has developed and provided to CVS because there is 
no standard in place for a graduate certificate in Operations Management in Ontario.  This program has 
been reviewed by CVS.  
As this certificate is being developed initially for a targeted international cohort, the curriculum has 
been developed to ensure that the specific skills that an international student may need to be 
successful in the operations management field (e.g. professional communication, conflict resolution and 
employee relations skills), have been included in the program.  In addition, issues such as cultural 
diversity, ethics and corporate sustainability are reflected in the learning outcomes at the course level, 
and faculty will work together to ensure that common themes are woven throughout the curriculum.  
Guest speakers from across the five key sectors (manufacturing, construction, health, retail and 
services) will be invited to provide students with management perspectives on the complexities of 
managing the operations of incredibly diverse and globally influenced organizations.  
A.3) The majority of students in graduate certificates in the Lawrence Kinlin School of Business are 
international students, and the school has worked closely with the international centre, including the 
recruitment representatives in other countries to meet the needs of international students in current 
programs.  For the development of this program, the in‐country representatives asked for a program 
that would benefit students who wish to stay in Canada permanently and would develop a long‐term 
career strategy in Canada upon graduation from the program, and those who may choose to work in 
Canada for one to three years and then return to their home country to develop a career in operations 
management.  Recognizing the need to offer students a global perspective on operations management 
and ensure relevancy for students who will work in other countries, panelists with international 
experience in the operations management field were invited to be part of the internal and external 
advisory panels and will be utilized throughout the curriculum development process.   
 
B) This certificate was designed to maximize opportunities for students to complete both the Logistics 
and Supply Chain Management (SCM1) graduate certificate and the Operations Management graduate 
certificate in 3 semesters.  Each certificate is a two‐semester program on its own, therefore a common 
semester of curriculum was utilized to ensure maximum enrollment in the two programs as a bundle.  
Students who graduate from either certificate will be given advanced standing for the first level of the 
other program.  As this is a twelve course program, six courses that currently run in the LKSB are utilized 
in this new program, leaving only six courses to be developed.   
 
C)  This program is being designed in the blended format, including two hours of face‐to‐face instruction 
and one hour of online instruction.  All graduate courses in the LKSB utilize the blended format, and 
students and faculty are already familiar with the technology and methodology involved in blended 
formats.  International students are not eligible for fully online programs for visa/immigration purposes, 
thus the program has been designed to meet their specific requirements for face‐to‐face classes.  
When funding is received for a domestic student offering in the future, it may be possible to develop 
the program for a fully online cohort in addition to the face‐to‐face/blended offering currently under 
development. The external panel felt that the operations management skills and knowledge taught in 
this course would be very beneficial for their employees. That panel indicated that employers would 
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likely be willing to support their employees (financially and/or with time allowances) to complete this 
program, and they felt that an online or weekend delivery would be preferable for those situations. 
Both internal and external advisory panelists identified the need for students to utilize technology as a 
part of their curriculum to adequately prepare them for industry. In addition to the technological 
requirements, the panelists discussed the need for students to be exposed to a variety of complex 
situations or scenarios in the operations management field that would require them to apply higher 
level thinking and problem solving skills and discussions. Both in‐class and online discussion forums 
allow students to apply theoretical concepts to the various problems presented and discuss options 
with their colleagues in a simulated collaborative team environment.   
 
 
  3.7  Research and Innovation 
a) Describe how research and innovation will be included in the program (Policy 2‐B‐02). 
 
The Lawrence Kinlin School of Business has enthusiastically supported the integration of research across 
the curriculum of every program.  Students in the Operations Management Graduate Certificate will 
utilize case studies and projects with live clients from a number of business sectors.  Students will 
participate in simulations, conduct scholarly research utilizing academic journals for writing essays and 
reports and apply learned concepts in the development of operations plans for local industry.  The 
external panelists that participated in the focus group for the development of this program 
enthusiastically supported the idea of a reverse mentoring initiative or graduate internship or 
externship as part of a comprehensive research and innovation strategy for the program.   
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4.0  Fit of Program   
 
  4.1  Gap Analysis 
a) How is the program similar to or different from existing programs at Fanshawe College? 
b) What impact will this program have on existing programs at the College? Does the proposed 
program provide additional breadth to our program offerings, or does it add specific 
disciplinary depth (i.e., would this program be part of a cluster of like programs)?      
c) Are there similar programs being offered at colleges, universities or private institutions 
provincially, nationally and/or internationally? If yes, provide profile of key competitors 
including location and a brief description and how they differentiate themselves. 
d) How else is the industry need being met if not provided in the options listed in c) above (e.g. 
regulatory body or in‐service training)? 
e) What makes this program unique from similar existing programs? 
If the existing/proposed program is similar to others, consideration will be given to 
whether the program has differentiating features. For example, whether the 
existing/proposed program proposes innovative delivery methods, focuses on teaching 
and learning or specific student population(s), and builds on niche areas of program 
and/or research strength (Ministry Policy Guide for Applying for Ministerial Consent; 
2014, p. 3). 
 
 
4.1a and b) The program is similar to the Logistics and Supply Chain Management graduate certificate at 
Fanshawe because the two facets of logistics and operations are often combined responsibilities or part 
of the larger operational focus within an organization.  The Operations Management program has been 
designed to leverage existing high interest in the Logistics and Supply Chain Management program in 
order to encourage conversion of students from one program into another once they are here at 
Fanshawe as well as offer a bundle of programs (Logistics and Supply Chain Management, Operations 
Management, Project Management, International Business Management) to potential students as part 
of the admissions process.  This is projected to be a very attractive option for international students 
who are looking for the three year work visa upon graduation.  There are no other diploma, advanced 
diploma or graduate certificate programs in Operations Management at Fanshawe College.   
4.1c)  The following list of programs offered at other colleges and universities are similar in topic to the 
proposed program (i.e. Operations Management), but different in scope and level of credential. These 
programs are not seen as direct competitors for this new program because of those differences. 
 
Program  Location(s)  Credential  Features 
Business 
Administration – 
Materials & Operations 
Management (MTCU 
68900) 
 Algonquin College 
 Centennial College 
 Conestoga College 
 Durham College 
 George Brown 
College 
 Niagara College 
 Advanced Diploma   3‐year program 
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 Sir Sandford Fleming 
College 
Business – Operations 
(MTCU 58900) 
 Centennial College 
 Durham College 
 
 Diploma   2‐year program 
The Association for 
Operations 
Management (APICS)   
 Fanshawe College – 
Continuing 
Education 
 5 Courses/Exam 
Modules Certified in 
Production and 
Inventory 
Management (CPIM) 
 Leading professional 
association for 
supply chain and 
operations 
management  
Executive Program   Queen’s University    Certificate of 
Achievement 
 One week of the 
three‐week module 
is “Enterprise 
Management”  
Operations & Supply 
Chain Management 
 University of 
Toronto 
 Certificate   3 required courses: 
Principles of 
Operations & Supply 
Chain Management; 
Advanced 
Operations & Supply 
Chain Management; 
Advanced 
Operations & Supply 
Chain Management 
‐ Applications 
 
4.1d) The external panel discussed the ways in which current training for operations managers is 
offered to organizations within the London area.  At the present time, much of the training is done 
through sharing of experiences within the organization, private training companies and specific skills 
workshops that may be provided by academic institutions or other professional organizations.    A 
leader in this field is the Excellence for Manufacturing Consortium, representing several thousand 
manufacturers across Canada.  Their programs are almost exclusively targeted at health, safety and 
continuous improvement operations.  Several panelists and faculty within the LKSB have developed 
relationships with this consortium, and there are opportunities for complementary offerings.  The 
external panel identified the limited amount of training in this field as a major concern for employers. 
 
4.1e)  The largest differentiator for this Operations Management graduate certificate is that it is the first 
of its kind at the graduate level in the Ontario college system.  There is no other option for students 
wishing to take a graduate program, and Fanshawe will be able to market the program to a wide range 
of university and college graduates, both internationally in the first year and domestically once MTCU 
funding approval has been received in the future.  London is situation in an advantageous area as a 
centralized industrial centre, with close proximity to three international borders and along major 
transportation routes.  This has resulted in a large industrial base in manufacturing, construction, 
transportation, services, education, and health care sectors.   
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  4.2  Key Performance Indicators (KPIs) 
 
Please complete this table with the three most recent years of published data* for similar programs at 
your college only (minimum one, maximum three). Similar programs may include programs at the same 
or different credential levels, and transfer opportunities. Please add additional rows as needed. 
 
Program 
Academic Year Of Graduation   2011‐2012 
2012‐
2013 
2013‐
2014 MTCU Title   MTCU Code 
Project Management  70207 
Graduate Count  N/A  35  38 
Employment Rate**  N/A  96  85 
Employment Rate in a Related Field***  N/A  69  63 
International Business 
Management  70202 
Graduate Count  27  48  63 
Employment Rate**  55  95  65 
Employment Rate in a Related Field***  18  47  39 
*KPIs are to be calculated in accordance with the methods prescribed by MTCU. KPIs are based on graduates of MTCU 
approved full‐time postsecondary programs whose funding status is shown in the graduate record layout as MTCU operating 
grant, Co‐op Diploma Apprenticeship or Second Career, and who were surveyed by telephone. 
** Employment Rate = (number of survey respondents employed Full‐time or part‐time, related or unrelated) / (number of 
survey respondents in labour force) 
*** Employment Rate in a Related Field = (number of survey respondents employed Full‐time or part‐time, related) / (number 
of survey respondents in labour force) 
 
Additional explanation/information that contextualizes the KPI outcomes above, such as student 
demand or labour market analysis, may be provided. (400 words recommended maximum) 
 
KPI data have not yet been collected for the most direct comparable, Logistics and Supply Chain  
Management Graduate Certificate. Project Management and International Business Management are 
two of the other Graduate Certificates that this new Operations Management program could potentially 
be bundled with.  
  
 
How many other colleges within your region are approved for funding to offer programs in this same 
MTCU code?  
No other colleges in this region are approved for funding to offer programs in this same MTCU code at 
this time.  
*Please refer to the APS‐MTCU Table available on the CAAT Extranet Site, in the Programs Section, for a 
complete list of programs approved for funding through the College Funding Framework, at 
http://caat.edu.gov.on.ca/ (user name: caatsite; password: 900Mowat).  
 
  4.3  Partnerships Supporting New Program 
a) List any new internal or external partnerships that may develop if this program were to be 
delivered. 
b) What, if any, alliances are possible to reduce costs, increase speed to market and increase 
market coverage? 
c) How are the external stakeholders willing to support the proposed program? (check as many 
as apply) 
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☒ Continuing on Advisory Committee  ☒ Teach a course 
☒ Provide placement or experiential learning (e.g. co‐op, field placement, 
mentorship) 
☒ Present as a guest speaker  ☒ Provide a tour 
☒ Research (project, partnership etc.)  ☐ Donation, Scholarship, Award 
☐ Other: 
 
There was tremendous support by the external panel for the program and several offers to continue in 
an advisory capacity, provide research opportunities through live client projects, act as guest speakers 
or teachers and provide support related to the development of curriculum as needed to ensure 
currency within the operations management field.  Additional comments were provided in Section 3.7 
regarding opportunities for research and innovation and in Section 4.1d regarding the proposed 
relationship with the Excellence in Manufacturing Consortium.   
 
  4.4  Pathways to and from Proposed Program and Programs 
a) Drawing on the gap analysis, are any program pathways anticipated or under negotiation to 
and/or from this program (internal and external)?  If yes, describe how the existing/proposed 
program supports student mobility. 
The Ministry will consider whether the program offers students options for transfer 
from other programs/institutions and to other programs/institutions. In addition, the 
Ministry will consider the applicant’s credit transfer agreements, if applicable, and 
inter‐institutional collaboration more generally. (Ministry Policy Guide for Applying for 
Ministerial Consent; 2014, p. 6) 
b) Describe any special features of this pathway (e.g., laddering, bridging). 
c) How does this program fit into the provincial and national credit transfer framework? 
(ONCAT, PCCAT)? 
 
a) Internal pathways exist for students to move from Logistics and Supply Chain Management graduate 
certificate into the Operations Management graduate certificate with a proposed full semester (six 
courses) advanced standing.  Pathways also exist from Project Management and International Business 
Management graduate certificates.  After funding is received from the Ministry for domestic student 
enrollment, there are pathways from many of the diploma or advanced diploma programs within the 
school.   
Within the broader Fanshawe community, there are pathway options for students in a variety of 
disciplines and programs, including but not limited to Building Technology, Engineering programs, 
Design, Contemporary Media, Tourism and Hospitality and Health Sciences.  The Operations 
Management graduate certificate may also provide a pathway for students graduating from other 
colleges or universities in similar programs.   
b) Special features of this pathway include the option for bundling this graduate certificate with the 
Logistics and Supply Chain Management graduate certificate.   
c) This program will fit into the provincial and national credit transfer framework. Graduates of 
programs similar to those described above and offered at Fanshawe College will be eligible for the 
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pathways described in Part a). Since this is a graduate certificate, it is expected that most students 
entering the program have a diploma, advanced diploma, or degree from a college or university.  
 
  4.5  How will this program help support the College’s enrolment growth strategy? 
 
The development of this graduate certificate is in direct response to the requests from the International 
Centre and in‐country representatives to offer this program as strong student demand for the program 
has been identified in both India and Nigeria.  An international offering also contributes significant 
revenue through international student tuition, which the college needs at this critical time in reduced 
domestic enrollment.   
As a retention strategy, the development of this program helps keep students at Fanshawe for another 
credential after they have completed the Logistics and Supply Chain Management or Project 
Management graduate certificate.  Anecdotal evidence from international students currently in 
graduate programs in the LKSB indicates that students are very interested in completing two programs 
to further increase their chances of obtaining a three year work visa upon graduation.  Our in‐country 
representatives believe that offering a bundled option with two closely aligned certificates will be a 
significant recruitment and retention advantage for Fanshawe College.  International students are 
extremely motivated to be successful in their programs and have a very high graduate rate from 
graduate certificates in the LKSB.   
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5.0  Demand for Program   
 
5.1 Student Demand 
a) Provide evidence to validate student demand and/or societal need. (e.g. Student surveys, 
enrolment summaries and growth trends for similar programs, system enrolments and 
projected growth, or demographic projections for relevant sub populations) 
 
b) Indicate which student populations are most likely to be attracted to the program: 
        Persona Groups 
          ☐ Direct 
          ☒ Non‐direct 
          ☒ International 
          ☐ Other (identify): 
 
c) Include an assessment of whether this program will draw students away from existing College 
programs or complement existing programs. 
 
a) The Business Administration – Materials and Operations Management program at the Advanced 
Diploma level receives at least three times the number of applications as the number of seats available 
each year (See attached data sheets from Institutional Research, Appendix I) indicating a strong interest 
in this field.  
The Logistics and Supply Chain Management program at the Graduate Certificate level (now being 
offered at Fanshawe College) receives on average five times the number of applications as the number 
of seats available each year (See attached data sheets from Institutional Research, Appendix I) indicating 
a strong interest in this credential.  
Currently there are no other Operations Management programs at the Graduate Certificate level in 
Ontario, so this program will fill that gap. 
International students will be interested in this program because it will provide them with the 
knowledge and skills required to fill management level positions, which are eligible occupations for 
immigration under Canada’s immigration programs (e.g., Canadian Experience Class Program).  Letters 
of support for this program from International agents and in‐country representatives are included with 
this business plan. 
c) The program will complement the Logistics and Supply Chain Management graduate certificate 
currently offered within the LKSB and has the potential for bundling with that certificate to offer 
students the option of completing both certificates in three semesters (12 months) given a common 
first semester.  In addition, students may also wish to bundle with the Project Management graduate 
certificate in the LKSB, providing additional skills and career opportunities for the student.  If students 
chose to complete all three certificates, Operations Management, Logistics and Supply Chain 
Management and Project Management, they would be able to do this, sequentially, in five semesters.    
There is tremendous faculty expertise within the Logistics and Supply Chain Management, International 
Business Management, Project Management and the proposed Operations Management graduate 
certificates.  Faculty involvement in research projects and professional associations contribute to the 
development of a centre of excellence that promotes global operations and supply chain management 
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field of study.  A centre of excellence within this field may be supported by a number of possible 
activities or initiatives, including but not limited to a Kinlin Learning Series, which would offer 
opportunities for industry professionals to collaborate with students and faculty in the program to 
investigate issues or challenges related to operations management and supply chain across specific or 
varied sectors;  a Speaker Series, which highlights specialists within the field; an annual conference or 
symposium held in conjunction with the LEDC or other local business association(s); an online journal 
highlighting research and opportunities within the operations management sector and career fairs or 
professional networking events to encourage student –employer consultation.   
 
  5.2  Labour Market Demand 
a) Provide evidence to validate employment demand from some or all of the following: 
1. Trend data (employment trends for related employment) 
2. Feedback from and support of the Program Advisory Committee  
3. Feedback from external stakeholders 
4. Other data sources (e.g., London Economic Development Corporation) 
5. Letters of employer support (attached as appendix) 
 
1. There has been a sharp increase in the number of jobs available in this field (NOC 0911 
Manufacturing Managers) since 2012. It is projected that the number of jobs available in this field in the 
London region, the province of Ontario, and all of Canada will continue to increase by 32%, 21%, and 
12% respectively by 2020. (See attached data sheets from Institutional Research, Appendix J) 
 
2.  As this is a new program development in the LKSB, a program advisory committee does not currently 
exist for Operations Management.  Please see comments below (3) from the external panel.   
 
3.   The external panel that was convened on January 8, 2015 made a number of recommendations for 
the program based on their current experience within industry.  With respect to the labour market 
demand for Operations Managers in the London area, panelists noted a high degree of competition 
amongst companies for employees experienced in the operations management field.  They noted a high 
turn‐over rate as employees are often recruited by other companies to fill vacant operations 
management positions.  Given the high level of competition for employees and the lack of training 
available, many panelists indicated they would be willing to support (financially and in time allowance) a 
current employee to take this proposed Operations Management graduate certificate.  With respect to 
starting salaries, Payscale.com indicates the average salary for an Operations Manager to be $65,561.00 
per year.   
 
 
4. The program aligns with local economic development priorities to position London as a hub of 
manufacturing excellence in the food and agri‐business industry.  London is also positioned as a centre 
for health care and health related industries.  The location of London along Highway 401 and proximity 
to the United States border at Niagara Falls, Sarnia and Windsor encourages a wide range of 
transportation and freight forwarding options, increasing attractiveness for industry to locate within the 
Southern Ontario area (LEDC, 2015).  Anecdotal research on job finding sites in Ontario conducted in 
November 2014 indicated an excess of 8000 available jobs on one site and an excess of 4000 jobs on 
another site with the key search term “operations management” (A. Knab, personal communication, 
January, 2015).  
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5.  A letter of support for the development of the Operations Management graduate certificate from 
the London Economic Development Corporation (LEDC) was received and the director of the LEDC 
joined the External Panel to discuss development of the program.  The letter is included with this 
business plan (Appendix K). 
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6.0  Feasibility of Program   
 
  6.1  Multi‐Year Enrolment Projections (headcount) 
 
 
 
 
 
 
 
 
 
 
 
 
* Numbers are based on a graduation rate of 90%, which has been our experience in the Lawrence Kinlin 
School of Business for graduate certificates with high international enrollments.   
 
  6.2  Human Resources 
a) Include staffing plan for program, up to and including full implementation. 
1. Estimate the staffing requirements that are above the existing HR complement. 
2. Would there be any changes to current staffing arrangements in order to 
implement this new program? 
3. Would there be any additional training needs? 
 
b) Student Services 
1. What other Learner / Student Success Services are required? 
 
6.2a 1) Staffing for the program is projected to include primarily part time and/or partial load faculty, 
complemented by existing full‐time faculty and the addition of one additional full‐time hire will be 
required.   
 
6.2a 2) The program will require a program coordinator, likely drawn from an existing coordinator in a 
graduate certificate program.  Specifically, a program coordinator with experience working with a 
largely international graduate student base will be preferable.  There are several program coordinators 
in the Lawrence Kinlin School of Business who have several years’ experience meeting the needs of an 
international student group.   In addition, partnerships with industry leaders, on a local, national and 
international scale, have been developed through past work as a program coordinator. 
6.2a 3) Additional training may be required for some faculty who are teaching any software that is 
purchased for delivery within the program. 
 
  2015/16  2016/17  2017/18  2018/19  Ongoing 
Year One  68  102  106  106  106 
Year Two           
Year Three           
Year Four           
Number of 
Graduates *  61  92  95  95  95 
Total  
Enrolment  68  102  106  106  106 
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6.2 b) Student services will be provided by the dedicated International Student Success Advisor within 
the Lawrence Kinlin School of Business with support from various supports in the International Centre.   
 
  6.3  Ministry Funding 
 
 
 
  6.4  Tuition Fees 
 
 
Approved Postsecondary (APS) Program MTCU Table 
 
  Wt ‐ Program Weight for funding purposes: 1.00 
 
  FU ‐ Program Funding Units for funding purposes: 1.00 
 
  Proposed annual tuition fee:  $2542.98 CDN for domestic tuition; $6180.00 CDN 
per term ($12,360/year) for international student tuition. 
 
  Fees:   Regular   Yes  x       No  _____ 
 
    High Demand   Yes  _____  No  x 
 
  What tuition and ancillary fees are being charged by other colleges for similar 
programs?  
The proposed tuition fees for this new program are based on the fees currently 
charged for other Graduate Certificates here at Fanshawe College.  
 
  6.5  Program Resources 
a) Capital requirements 
1. Specify the capital requirements required for startup of all levels. 
2. Estimate the capital requirements for ongoing delivery of the program (up to the 
5th year). 
3. Specify the amount of capital investment required to implement this program that 
is beyond your existing capital allotment. If this exceeds $1.5 Million, also the 
source of these funds. 
4. Specify the type of equipment and infrastructure enhancements needed to 
operationalize delivery of the program (electrical upgrade, water, eye wash 
station, fume hood, etc.). 
See Appendix F: Program 
Delivery Information (PDI) Form 
to Calculate Program Funding 
Parameters. 
Centre for Academic Excellence  Quality through Collaboration   18 
5. Identify special lab amenities/attributes (functional requirements noted in 6.5 a) 
that impact 6.5 b)). 
 
 
1.  There are no capital requirements for the program start‐up. 
2.  There are no capital requirements for ongoing delivery of the program. 
3.  There is no capital investment required to implement the program that is beyond existing capital. 
4.  There is no specialized equipment or infrastructure enhancement needed to operationalize delivery 
of the program. 
5.  There are no special lab requirements for the program. 
 
b) Space requirements 
1. Will this program require renovations to 
existing space? If yes, describe. 
2. Will this program require additional space? If yes, describe. 
3. Will this program require designated space? If yes, describe. 
4. Specify the size, type and attributes of classrooms and/or dedicated labs. 
 
The program will utilize existing classroom space.  
Renovations to existing space will not be required.  
Designated space will not be required.   
Classrooms that are laptop‐enabled and accommodate approximately 24‐40 students are likely to be 
required for the majority of the courses.   
 
c) Computing requirements     
1. Identify any computers or related hardware devices that are to be funded: 
          ☐ Desktop Computer   ☐ Laptop   ☐ Notebook   ☐ Tablet 
          ☐ PC based   ☐ MAC   ☐ IOS   ☐ Android   ☐ Other: 
2. Identify any connectivity requirements that are to be funded: 
          ☐ Permanent Hardwire   ☐ Pluggable e.g. Laptop   ☐ Wireless 
          ☐ Other:  
3. Identify any data storage requirements that are to be funded (excluding FOL): 
          ☐ Local Hard Drive   ☐ Area Server   ☐ Central Server   ☐ Cloud 
          ☐ Other:  
4. Identify any software requirements and version: 
          ☐ Office Professional Plus   ☐ Office Project Professional  
          ☐ Office Proof ☐ English   ☐ French   ☐ Spanish  
          ☐ Office Publisher   ☐ Office Visio 
Complete Appendix G:  Detailed 
Course Delivery 
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          ☐ Silverlight    
          ☒ Other: SAP 
5. Estimate the computing requirements required for startup of all levels. 
6. Estimate the computing requirements for ongoing delivery of the program (up to 
the 5th year). 
7. What are the implications for existing IT architecture given program size, delivery 
format and computing requirements? 
8. Does existing IT infrastructure allow this program to be offered as proposed? If no, 
what is required? 
9. What are the software licensing fees (one time and annual)? 
10. Is there a requirement to purchase enabling technologies (clickers, SMART Boards, 
etc.)? If yes, describe. 
11. Can the proposed hardware and software run on the College’s networks? If no, 
describe what is required. 
12. What are the online registration, e‐learning and FOL requirements? 
13. Are there specific IT staff support needs for the program? If yes, describe. 
 
Computing requirements for students in this program are minimal. Students will be expected to 
purchase a laptop prior to the start of the program with appropriate software for completing projects 
and assignments.  There are no special infrastructure requirements for the students to complete the 
program.  Licensing fees for purchasing SAP are included in this proposal and are expected to be 
approximately $10, 000.00 ‐ $25,000.00 dollars.  As this is a blended program, students will need to 
have access to online drop boxes and discussion forums consistent with current FOL standards.  No 
additional technologies (e.g., smart boards, clickers) are expected to be required for this program.  
Laptop‐enabled classrooms may be required.   
 
d) Learning Resources ‐ Include collections and/or online resources required. 
 
There are many online journals and resources available to students through the Fanshawe library.  Very 
few additional resources will be required. 
 
e) Marketing Plan ‐ Outline marketing strategies that will assist in reaching the appropriate 
student populations for this program. 
 
Consultations for the marketing of this program were held with in‐country representatives; 
administration and staff of the International Centre; and Courtney Ecker, Marketing Officer with 
Reputation and Brand Management at Fanshawe.   
With an international cohort, the marketing strategy for the program is directed at an international 
audience.  Brochures highlighting the program, the pathways available (including the bundling option 
with Logistics and Supply Chain Management graduate certificate), related NOC codes and career 
opportunities will be prepared for distribution to the in‐country representatives as soon as the program 
Centre for Academic Excellence  Quality through Collaboration   20 
receives approval.  The in‐country representatives have committed to informing the many agents who 
work with them throughout various countries about the program and opportunities.   
The marketing officer and program manager will work together to develop a strategy for converting 
current international students to the program for their second graduate certificate.  Preliminary 
discussion about classroom visits and special events to market the program with the international 
students have taken place and can be implemented quickly to maximize enrollment for the fall 
semester.   
A special pre‐program course will be created for students who have been accepted into the program to 
complete prior to their arrival in Canada.  The course provides students with relevant terms and 
concepts that are helpful to know prior to starting the program, a reading list, short case study and 
questions and online resources to explore regarding career opportunities to assist the student with 
career planning and facilitate engagement with the program prior to arrival in Canada.   
 
  6.6  Budget for Program ‐ (multi‐year)  
a) Quantify any estimated spending requirements that are 
above your existing budget. 
b) Outline any budgetary assumptions. 
c) What was the outcome of your funding calculation? 
 
The budget for the program is included as Appendix H.  The Net Present Value @8% for the program is 
$2, 531, 104.00.  This budget has been prepared using conservative estimates for the cost of technology 
licensing (SAP).   
 
  6.7  Alternative Sources of Funding 
a) Are there alternative sources of funding for this program (e.g., donations, repurposing, 
partnerships)? 
 
There are no alternative sources of funding expected for the program at this time. 
 
 
See Appendix H: Multi-Year 
Budget Projections with Net 
Present Value (NPV). 
APPENDIX E – Program Outcomes – Curriculum Map New Program Development: Operations Management
PROGRAM MAPPING - Operations Management  
PROGRAM VOCATIONAL LEARNING OUTCOMES
1 - Introductory
2 - Intermediate
3 - Advanced
The graduate has reliably demonstrated the ability to: 
1. Use the fundamental principles of end-to-end supply chain management to identify and 
critically assess solutions to materials supply and capacity problems, to eliminate non-
value added activities from the supply chain, and to ensure customer satisfaction. 
1 1 1 3 3 2 3 7
2. Understand the essential product design and development practices, operations 
processes and systems, and marketing and sales strategies required in manufacturing, 
distribution, and service organizations. 2 3 3 3 4
3. Develop, implement, evaluate, and adapt or revise plans and processes for using 
materials, equipment, and human resources effectively to meet targets within an 
organization and along the supply chain. 3 1 3 3 1 1 3 2 3 3 10
4. Use information technology to support materials and operations management functions 
and to develop and control plans and schedules at various levels within an organization.
1 3 3 3
5. Formulate cost-effective strategies for the movement of goods and services across 
international borders, taking into account regulatory and documentation requirements and 
the various roles of external service providers. 2 2 1 3 3 1 6
6. Analyze performance measures and develop and manage quality control and quality 
assurance procedures to ensure efficient and effective management of products and 
services. 2 2 3 1 1 3 3 3 2 9
7. Apply cost and managerial accounting principles to the planning, administration, and 
control of budgets for contracts, equipment, and supplies. 1 3 2 3 1 1 3 2 8
8. Collaborate and communicate effectively across functional teams and levels of 
management as required in a culturally diverse and globalized business culture including 
for the hiring, supervising, and training of employees. 3 1 1 2 3 5
9. Collect, analyze, and synthesize information for the preparation of reports, briefs, and 
presentations to management committees. 3 3 3 3 1 1 3 1 2 3 10
10. Develop strategies for ongoing professional development to maintain and increase 
competence. 1 3 3 3 3 5
0
TOTAL # OF OUTCOMES EVALUATED BY EACH COURSE 6 6 5 6 7 3 7 6 4 5 4 8
GM = General Education (mandatory) G = General Education (elective)
NB - Only indicate the outcomes that are Taught & Evaluated (TE or TRE) in a course
PROGRAM COORDINATOR:  Albert Knab
ACADEMIC CHAIR: Mary Pierce
Date Completed:  January 8, 2015
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Analysis of Mapping Results: All of the VLOs will be addressed with the proposed curriculum. The progression of learning from 
introductory to advanced is appropriate.
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APPENDIX E – Program Outcomes – Curriculum Map
PROGRAM MAPPING - Operations Management
PROGRAM ESSENTIAL EMPLOYABILITY SKILLS OUTCOMES
4 = R               5 = RE                  6 = TE               7 = TRE 
T =   Taught             R =   Reinforced           E =   Evaluated
The graduate has reliably demonstrated the ability to: 
1. communicate clearly, concisely and correctly in the written, spoken, and visual form 
that fulfills the purpose and meets the needs of the audience. 4 5 5 7 7 7 7 5 4 7 7 7 12
2. respond to written, spoken, or visual messages in a manner that ensures effective 
communication. 4 4 5 5 4 7 7 5 4 7 7 7 12
3. execute mathematical operations accurately.
7 7 7 7 4 5 5 5 4 5 5 11
4. apply a systematic approach to solve problems.
7 7 7 5 5 7 7 7 5 7 7 7 12
5. use a variety of thinking skills to anticipate and solve problems.
7 7 5 5 5 7 7 5 5 7 7 7 12
6. locate, select, organize, and document information using appropriate technology and 
information systems. 4 4 4 4 7 7 7 7 7 5 7 5 12
7. analyze, evaluate, and apply relevant information from a variety of sources.
4 7 7 5 7 7 7 5 7 7 7 7 12
8. show respect for the diverse opinions, values, belief systems, and contributions of 
others. 4 4 7 4 4 7 7 4 4 7 5 5 12
9. interact with others in groups or teams in ways that contribute to effective working 
relationships and the achievement of goals. 4 7 5 5 5 7 7 5 4 7 7 5 12
10. manage the use of time and other resources to complete projects. 
4 4 4 4 5 5 5 5 5 5 7 7 12
11. take responsibility for one’s own actions, decisions, and consequences.
4 4 7 4 4 5 7 5 4 7 7 7 12
TOTAL # OF OUTCOMES SUPPORTED BY EACH COURSE 11 11 11 11 11 10 11 11 11 11 11 11
PROGRAM COORDINATOR: Albert Knab
ACADEMIC CHAIR:  Mary Pierce
12-Jan-15
Analysis of Mapping Results: All of the VLOs will be addressed with the proposed curriculum. The progression of learning from introductory 
to advanced is appropriate.
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Appendix G: Detailed Course Delivery
Term: Fall
School: Lawrence Kinlin School of Business
Course Code Course Name Hours
Weeks / 
Term
Course 
Status
No. of 
Sections
Proposed 
Section 
Size
Additional Comments
Classroom Laboratory
Dedicated 
Space
Computer 
Room
Other 
(describe)
None
Level 1
ACCT-5012 Management Accounting 45 15 Existing 1 24 2 1 Fanshawe Online
COMM-6019 Advanced Professional Communication 45 15 Existing 1 24 2 1 Fanshawe Online
MGMT-6070 Global Supply Chain Management 60 15 Existing 1 24 3 1 Fanshawe Online
MGMT-6083 Risk Assessment 45 15 Existing 1 24 2 1 Fanshawe Online
MGMT-6084 Project Management 60 15 Existing 1 24 3 1 Fanshawe Online
MGMT-6087 Quality Management 45 15 Existing 1 24 2 1 Fanshawe Online
300
Level 2
COMP-6XXX Information Technology Tools for Operations Management 45 15 New 1 24 2 1 Fanshawe Online
MGMT-6XXX Employee Relations 45 15 New 1 24 2 1 Fanshawe Online
MGMT-6XXX Operations Management Processes 45 15 New 1 24 2 1 Fanshawe Online
MGMT-6XXX Leadership & Management Fundamentals 45 15 New 1 24 2 1 Fanshawe Online
MGMT-6XXX Principles of Operations Management 60 15 New 1 24 3 1 Fanshawe Online
MGMT-6XXX Operations Management Capstone Project 60 15 New 1 24 3 1 Fanshawe Online
300
Program: Operations Management
Course Delivery Space (hours distribution per week)
Starting Year: 2015
APPENDIX H - Multi Year Budget with Proforma Analysis and Net Present Value Rating
Program Name
Program type
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total
Incremental revenues
Grants: Notes
 - program name 1 n/a 0 24,809 31,898 31,898 31,898 31,898 31,898 31,898 31,898 248,094
Tuition:
 - program name 2,3,4 420,240 561,641 561,641 561,641 561,641 561,641 561,641 561,641 561,641 561,641 5,475,008
Program Specific fee ** 5 3,400 5,100 5,300 5,300 5,300 5,300 5,300 5,300 5,300 5,300 50,900
Other associated revenue 0 0 0 0 0 0 0 0 0 0 0
sub-total 423,640 566,741 591,750 598,839 598,839 598,839 598,839 598,839 598,839 598,839 5,774,002
Incremental expenses
Indirect salaries:
  Admin/Support staff 0 0 0 0 0 0 0 0 0 0 0
Teaching salaries:
Full time - number required 1 1 1 1 1 1 1 1 1 1
                   - cost @ $129,061 129,061 129,061 129,061 129,061 129,061 129,061 129,061 129,061 129,061 129,061 1,290,610
Part time - hours per week req'd 56 56 56 56 56 56 56 56 56 56
                   - cost @ see below 57,658 57,658 57,658 57,658 57,658 57,658 57,658 57,658 57,658 57,658 576,576
One time costs - facilities 0 0
                              fitup/equipment 0 0
Other startup CD 12,000 12,000
Operating expenses Promo 5,000 5,000
Capital expenses Software - SAP 25,000 25,000
sub-total 228,719 186,719 186,719 186,719 186,719 186,719 186,719 186,719 186,719 186,719 1,909,186
incremental cash inflows 194,921 380,022 405,032 412,120 412,120 412,120 412,120 412,120 412,120 412,120 3,864,816
CTO% 67% 68% 69% 69% 69% 69% 69% 69% 69%
Net present value @ 8% $2,531,104
Notes:
1.  Grant based on existing XXX program - No grant as program is directed at International Students only
2.  Tuition based on existing ITB program
3.  Y%/Z% domestic/international enrolments assumed - ALL INTERNATIONAL STUDENTS
4.  Based on lvl 1 enrolment total of AA
5. Based on estimate
INPUT FIELDS
Tuition - domestic lvl 1/2 $1,271.49
(per term) lvl 3/4 $0.00
Grant all levels $1,772.10
(per term)
Program specific fee all levels $50.00
Tuition - international lvl 1/2 $6,180.00
(per term) lvl 3/4 $6,180.00
Enrolment split domestic 0%
international 0%
Part time / Partial load split % PT 20%
PL 80%
hrly rate PT $101.20
(incl. ben's) PL $60.50
Number of weeks for PT/PL 15
YEAR 1
Enrolment table Program name
Domestic Int'l
Fall 24 24
Winter 44 44
Summer 0
0
0 68 68
Tuition rates
Domestic Int'l
level 1 1,271.49 6,180.00
level 2 1,271.49 6,180.00
level 3 0.00 6,180.00
level 4 0.00 6,180.00
Grant values
Domestic Int'l
level 1 1,772.10 0.00
level 2 1,772.10 0.00
level 3 1,772.10 0.00
level 4 1,772.10 0.00
YEAR 2
Enrolment table Program name
Domestic Int'l
level 1 - Fall 5 24 29
level 2 - Winter 9 44 53
Summer 20 20
0 0
14 88 102
Tuition rates
Domestic Int'l
level 1 - Fall 1,271.49 6,180.00
level 2 - Winter 1,271.49 6,180.00
Level 1 - Winter 0.00 6,180.00
Level 2 Summer 0.00 6,180.00
Grant values
Domestic Int'l
level 1 1,772.10 0.00
level 2 1,772.10 0.00
level 3 1,772.10 0.00
level 4 1,772.10 0.00
YEAR 3
Enrolment table Program name
Domestic Int'l
level 1 - Fall 5 24 29
level 2 - Winter 9 44 53
Summer 4 20 24
0 0
18 88 106
Tuition rates
Domestic Int'l
level 1 - Fall 1,271.49 6,180.00
level 2 - Winter 1,271.49 6,180.00
Level 1 - Winter 0.00 6,180.00
Level 2 Summer 0.00 6,180.00
Grant values
Domestic Int'l
level 1 1,772.10 0.00
level 2 1,772.10 0.00
level 3 1,772.10 0.00
level 4 1,772.10 0.00
YEAR 4
Enrolment table Program name
Domestic Int'l
level 1 - Fall 5 24 29
level 2 - Winter 9 44 53
Summer 4 20 24
0 0
18 88 106
Tuition rates
Domestic Int'l
level 1 - Fall 1,271.49 6,180.00
level 2 - Winter 1,271.49 6,180.00
Level 1 - Winter 0.00 6,180.00
Level 2 Summer 0.00 6,180.00
Grant values
Domestic Int'l
level 1 1,772.10 0.00
level 2 1,772.10 0.00
level 3 1,772.10 0.00
level 4 1,772.10 0.00
 Appendix I: Student Demand 
 
  
  
As of November 24, 2014
Business Administration – Materials and Operations Management ‐ MTCU 68900
2011 2012 2013 2014 2011 2012 2013 2011 2012 2013
CENTENNIAL 106 101 92 84 35 22 26 6 5 7
CONESTOGA 144 103 141 204 55 29 40 1 4 6
DURHAM 0 71 72 67 0 22 21 0 1 1
GEORGE BROWN 0 0 0 88 0 0 0 0 0 0
250 275 305 443 90 73 87 7 10 14
WHERE IS FANS CATCHMENT GOING?
2011 2012 2013 2014 2011 2012 2013
CENTENNIAL 0 2 1 1 0 0 1
CONESTOGA 3 5 5 10 1 1 0
DURHAM 0 1 1 1 0 0 0
3 8 7 12 1 1 1
APPLICATIONS ENROLMENT INT ‐ ENROLMENT
APPLICATIONS ENROLMENT
As of November 24, 2014
APPLICATIONS BY CATCHMENT AREA
2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014
ALGO 1 2 1 1 0 0 1 0 0 0 2 0 0 0 0 2
CAMB 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0
CANA 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0
CENT 36 36 37 27 0 0 1 2 0 7 9 2 0 0 0 12
CONF 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CONS 2 1 0 2 101 84 116 162 0 2 0 2 0 0 0 11
DURH 11 14 14 17 0 0 1 1 0 47 46 46 0 0 0 3
FANS 0 2 1 1 3 5 5 10 0 1 1 1 0 0 0 0
GBTC 3 2 1 4 0 0 0 0 0 1 0 0 0 0 0 14
GEOR 3 2 1 0 12 3 4 9 0 1 2 2 0 0 0 2
HUMB 2 1 1 2 1 0 0 1 0 0 0 1 0 0 0 4
LAMB 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0
LOYT 0 0 0 1 0 0 0 0 0 0 1 1 0 0 0 0
MOHA 3 0 0 1 9 0 4 1 0 1 0 1 0 0 0 3
NIAG 1 1 0 0 3 1 0 0 0 0 1 0 0 0 0 0
NORT 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SAUL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SENE 29 29 22 22 0 2 0 1 0 7 3 4 0 0 0 20
SHER 8 8 10 5 10 5 7 12 0 0 2 2 0 0 0 14
SLAW 0 0 0 0 0 0 1 0 0 1 0 1 0 0 0 0
SSFL 0 1 2 0 0 1 1 1 0 2 5 1 0 0 0 0
STCL 0 0 0 0 1 0 0 1 0 0 0 0 0 0 0 0
UNKN 4 2 2 1 0 1 0 3 0 0 0 2 0 0 0 3
OUTSIDE ONT 1 0 0 0 1 0 0 0 0 1 0 1 0 0 0 0
106 101 92 84 144 103 141 204 0 71 72 67 0 0 0 88
CENTENNIAL CONESTOGA DURHAM GEORGE BROWN
   
  
ENROLMENT BY CATCHMENT AREA
2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013
ALGO 0 1 0 0 0 1 0 0 1 0 0 0
CAMB 0 0 0 0 0 0 0 0 0 0 0 0
CANA 0 0 0 0 0 0 0 0 0 0 0 0
CENT 20 14 16 0 0 0 0 2 1 0 0 0
CONF 0 0 0 0 0 0 0 0 0 0 0 0
CONS 0 0 0 43 27 36 0 0 0 0 0 0
DURH 4 1 3 0 0 0 0 14 17 0 0 0
FANS 0 0 1 1 1 0 0 0 0 0 0 0
GBTC 1 0 2 0 0 0 0 0 0 0 0 0
GEOR 0 0 0 4 0 0 0 0 0 0 0 0
HUMB 0 0 0 0 0 0 0 0 0 0 0 0
LAMB 0 0 0 1 0 0 0 0 0 0 0 0
LOYT 0 0 0 0 0 0 0 0 0 0 0 0
MOHA 0 0 0 2 1 1 0 0 0 0 0 0
NIAG 1 0 0 0 0 0 0 0 0 0 0 0
NORT 0 0 0 0 0 0 0 0 0 0 0 0
SAUL 0 0 0 0 0 0 0 0 0 0 0 0
SENE 4 6 3 0 0 0 0 2 0 0 0 0
SHER 3 0 1 4 0 2 0 0 0 0 0 0
SLAW 0 0 0 0 0 0 0 1 0 0 0 0
SSFL 0 0 0 0 0 0 0 3 2 0 0 0
STCL 0 0 0 0 0 0 0 0 0 0 0 0
UNKN 2 0 0 0 0 0 0 0 0 0 0 0
OUTSIDE ONT 0 0 0 0 0 0 0 0 0 0 0 0
35 22 26 55 29 40 0 22 21 0 0 0
CENTENNIAL CONESTOGA DURHAM GEORGE BROWN
As of November 24, 2014
Logistics and Supply Chain Management ‐ MTCU 78902
2011 2012 2013 2014 2011 2012 2013 2011 2012 2013
CENTENNIAL 38 32 34 30 6 5 4 4 10 18
FANSHAWE 0 0 0 33 0 0 0 0 0 0
HUMBER 143 137 144 173 29 30 34 28 31 26
SENECA 131 123 118 151 19 30 20 13 17 28
ST. LAWRENCE 0 0 3 25 0 0 0 0 0 0
312 292 299 412 54 65 58 45 58 72
WHERE IS FANS CATCHMENT GOING?
2011 2012 2013 2014 2011 2012 2013
CENTENNIAL 0 0 0 1 0 0 0
FANSHAWE 0 0 0 14 0 0 0
HUMBER 0 0 2 2 0 0 0
SENECA 0 0 0 3 0 0 0
ST. LAWRENCE 0 0 0 1 0 0 0
0 0 2 21 0 0 0
APPLICATIONS ENROLMENT INT ‐ ENROLMENT
APPLICATIONS ENROLMENT
   
 
 
   
As of November 24, 2014
APPLICATIONS BY CATCHMENT AREA
2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014
ALGO 0 0 0 1 0 0 0 0 4 1 0 4 4 1 1 2 0 0 1 2
CAMB 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CANA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CENT 11 9 7 6 0 0 0 0 14 21 9 13 23 30 16 23 0 0 0 0
CONF 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CONS 0 0 0 0 0 0 0 4 1 4 4 3 2 5 3 3 0 0 0 2
DURH 0 1 3 1 0 0 0 0 0 0 3 6 1 1 4 6 0 0 0 0
FANS 0 0 0 1 0 0 0 14 0 0 2 2 0 0 0 3 0 0 0 1
GBTC 0 1 3 1 0 0 0 1 8 6 7 10 8 4 5 11 0 0 0 0
GEOR 0 0 0 0 0 0 0 0 0 1 1 2 1 1 2 0 0 0 0 0
HUMB 3 1 3 1 0 0 0 0 19 11 20 20 13 3 10 6 0 0 0 1
LAMB 0 0 0 0 0 0 0 1 0 0 0 1 0 0 0 1 0 0 0 0
LOYT 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 2 0 0 0 1
MOHA 0 1 0 2 0 0 0 4 3 3 0 4 1 3 0 4 0 0 0 1
NIAG 0 0 1 1 0 0 0 0 0 3 2 0 0 3 2 0 0 0 0 0
NORT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SAUL 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0
SENE 15 8 8 9 0 0 0 2 31 23 29 28 50 44 46 52 0 0 0 1
SHER 7 6 5 1 0 0 0 2 49 46 44 54 15 19 16 19 0 0 0 0
SLAW 0 0 0 1 0 0 0 1 0 0 1 1 0 0 1 1 0 0 0 11
SSFL 0 0 0 0 0 0 0 0 1 0 0 0 1 0 0 1 0 0 0 1
STCL 0 0 0 1 0 0 0 1 2 0 0 1 2 1 0 2 0 0 0 1
UNKN 1 3 3 3 0 0 0 3 4 15 16 18 2 6 8 8 0 0 2 3
OUTSIDE ONT 1 2 1 1 0 0 0 0 6 3 6 5 8 2 4 7 0 0 0 0
38 32 34 30 0 0 0 33 143 137 144 173 131 123 118 151 0 0 3 25
ST. LAWRENCECENTENNIAL FANSHAWE HUMBER SENECA
ENROLMENT BY CATCHMENT AREA
2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013
ALGO 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CAMB 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CANA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CENT 2 2 1 0 0 0 4 7 0 3 10 4 0 0 0
CONF 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CONS 0 0 0 0 0 0 0 0 1 0 0 1 0 0 0
DURH 1 1 0 0 0 0 0 0 0 0 0 2 0 0 0
FANS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
GBTC 0 0 0 0 0 0 2 1 3 2 0 0 0 0 0
GEOR 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0
HUMB 0 0 0 0 0 0 8 6 6 0 0 2 0 0 0
LAMB 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
LOYT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
MOHA 0 0 0 0 0 0 1 1 0 0 2 0 0 0 0
NIAG 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0
NORT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SAUL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SENE 3 0 2 0 0 0 5 4 9 12 14 9 0 0 0
SHER 0 1 0 0 0 0 7 10 11 0 4 1 0 0 0
SLAW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SSFL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
STCL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
UNKN 0 1 1 0 0 0 0 0 0 1 0 0 0 0 0
OUTSIDE ONT 0 0 0 0 0 0 2 3 1 0 0 0 0 0
6 5 4 0 0 0 29 30 34 19 30 20 0 0 0
FANSHAWE HUMBER SENECA ST. LAWRENCECENTENNIAL
 Appendix J: Labour Market Demand 
 
Manufacturing Managers (NOC-S A391) 
 
Figure 1: Actual and projected percentage labour market change from 2012 – 2020 for London 
CMA, Ontario, & Canada - Manufacturing Managers (NOC-S A391) 
 
 Source: Employees EMSI 2014.1 
 
 
 Table 1: Net projected regional percentage job change (2012 – 2020) - Manufacturing Managers   
(NOC-S A391) 
 
 
 
Source: Employees EMSI 2014.1 
 
 
 
 
 
 
 
 
 
Region  2012 Jobs  2020 Jobs % Change
Ontario  22,745  27,500 21%
Canada  55,373  61,787 12%
London CMA  728  960 32%
  
 
 
Figure 2: Regional percentage change in Manufacturing Manager jobs (2012 – 2020) (NOC-S 
A391) 
 
Source: EMSI: Employees 2014.3 
 
Table 2: CMA-level percentage change in Inspectors in Manufacturing Manager jobs (2012 – 
2020) (NOC-S A391) 
Census Metropolitan Aggregate  2012 Jobs 2020 Jobs % Change 
Leamington (35557)  105 176 68% 
Centre Wellington (35531)  56 88 57% 
Guelph (35550)  601 938 56% 
Windsor (35559)  703 1,071 52% 
Sarnia (35562)  208 305 47% 
Chatham‐Kent (35556)  180 252 40% 
Orillia (35569)  48 67 40% 
Tillsonburg (35546)  54 75 39% 
Barrie (35568)  224 311 39% 
Ingersoll (35533)  69 96 39% 
Kitchener ‐ Cambridge ‐ Waterloo (35541)  1,448 1,944 34% 
London (35555)  728 960 32% 
Woodstock (35544)  144 189 31% 
Midland (35571)  97 126 30% 
Stratford (35553)  73 91 25% 
Toronto (35535)  10,330 12,860 24% 
Collingwood (35567)  30 37 23% 
Owen Sound (35566)  37 44 19% 
 Kawartha Lakes (35530)  69 81 17% 
Oshawa (35532)  376 431 15% 
Norfolk (35547)  93 96 3% 
Brantford (35543)  442 449 2% 
St. Catharines ‐ Niagara (35539)  719 696 ‐3% 
Hamilton (35537)  1,566 1,437 ‐8% 
Source: EMSI: Employees 2014.3 
 
 
   
 Appendix K: Letters of Support 
 
Please see additional documents for the following letters of support: 
 Jack Adams, Manager, Business Growth and Retention, London Economic Development Corporation 
(LEDC)  
 Vinay Chaudhary, CEO, Maple Leaf EduConnect Pvt Ltd. 
 Dharma Naik, Destination Head – North America (India, Bangladesh, and Mauritius), IDP Education India 
Pvt. Limited 
  
 
To Whom It May Concern, 
 
The LEDC supports the development of a new Graduate Certificate in Operations Management.  
Fanshawe has had discussions about the potential for this program at several Program Advisory 
Committee (PAC) meetings in 2014.   These PAC meeting consist of representatives from 
London businesses and Jack Adams (LEDC) is chair of the International Business Management 
Program PAC at Fanshawe.  The College has also received very positive feedback on such a 
program from its educational recruitment agents in India and Africa. 
The combination of skills and abilities in the proposed Operations Management program would 
make a graduate extremely attractive as a new hire to local and regional businesses.  A 
preliminary search of job vacancies has revealed many potential job opportunities in a cross-
section of industries covering manufacturing, retail, wholesale, food processing, health care 
and electronics.  This program would also be the first graduate certificate program in the 
Ontario College system.  I strongly encourage your support of the proposed graduate 
certificate. 
 
 
 
Sincerely,  
 
 
 
Jack Adams 
Manager, Business Growth and Retention 
London Economic Development Corporation 
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Date : 16 January,2015
Letter of Support ' Lawrence Kinlin School of Business
Sub : New Operations Management Graduate Certificate
IDP Education lndia Pvt. Limited supports the development and offering 
of 
'a 
New
Graduate certificate in opli"iio.r- rriinagement in the Lawrence Kinlin School of
Business at Fanshawe College'
The growth story of lndia in the next decade would deoend on how well 
managers in
lndia adapt and fine-tune ii,"i, op"rrtions in making and delivering their offerings 
to
orobar consumers. This ,.a"iii"J. tnl emerging rore and exponentiar importance ofilliilHil;;"o"r".t i.'ir" irirre. u is a ciali-ensing and.vital function in all tvpes of
fi;ft;il;;;;;firs i;; manufacturins to retail to service industries'
ThepoolofoperationsManagersinlndiaisconstrainedduetoenhancedeconomic
activity witnessed during tn" fr"*i t*" a"caJes. fne shortage of skilled manpower in
criticar sectors fire manutaJt;ring, warehousing, suppry chiin and rogistics h-as 
also
been recognised by the g"'"i"ti"t Due to this shortjge at all levels' a professional
with requisite skill sets h* ;;;t 
"ptions. 
across the spectrum of industries from
infrastructure to retailing io t"'i'it"t With quantum increase expected in the
manufacturing sector, the opiion. *orro only increase for the professionals 
in this field.
Basedonfeedbackandmarketdemandacrossourofficesinlndia,Wehaveobserved
that there is a great O",n"nO oi Operations- Ma.nagement We look forward 
to working
with Fanshawe coilege .#in" iJ*r"n"" Kinlin-school of Business to promote this
new Program to our students'
Dharma Naik
Destination Head- North America
( lndia, Bangladesh and Mauritius )
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